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Faclility Overview

Background
e Original DOC rated capacity of MRRJ = 396
* Original DOC rated capacity of Rockingham-Harrisonburg = 208
* Core space added for 50% expansion
* Recent inmate population = 854
e Populations have previously been above 1,000
* RFP envisioned 400 Community Custody beds
e Original Plan included approximately 30 beds for Community Custody, including
Weekenders
Current Bed Configuration (1,001 beds)
e 375 beds in General Population Dormitory housing
e 552 beds in General Population Cell Block housing
* 29 beds in Holding (Booking/Intake)
e 7 medical beds
* 38 beds in Segregation housing
* Dormitory housing and cell blocks being used for CC and work force
e Approximately 130 inmates in the community working and 50 inmates on workforce
assignments
e Current ADP about 935
* Forecast for 2029 is 1283 ADP
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OPTIONA

EXISTING

MAINTENANCE WAREHOUSE EXPANSION
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OPTION A
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MIDDLE RIVER REGIONAL JAIL 400 BED EXPANSION - COST ANALYSIS - OPTION A

refer to
notes on
following
""""""" 11/14/2019 page
VADOC PART | FORMULA BY:
MEANS COSTS (2019 Const Cost Data) 311.50 PER SF 4
MARSHAL & SWIFT MULTIPLIER X 1.0608 2
MEDIAN COST PER SQ FT = 330.44 PER SF
INFLATION (Nov 2019 to January 2023 -38 months) **  42.26962385 PER SF
INFLATED MEDIAN COST PER SQ FT 372.71 PER SF
400 INMATES @ 400 SQ FT EA = 160,000 SF (use prog S X 139,949 SF 3
MEDIAN CONSTRUCTION COST : = $52,160,227
**4% to Nov 2020, 4% to Nov 2021, 3.25% to Nov 2022, 1% to Jan 2023 = 12.79%
*hkkkkkkkkkkkkhkkkkkhkhkhhhkhkhhkhkhkhhhhkkhhhhhhhkkhhhhhkhhkhhhiix
PLANNING STUDY PROJECT ESTIMATE LOCALITY VADOC
(EXCLUSIVE OF BONDS OR FINANCING) REQUESTED ELIGIBLE
COST COST
PART | - PROJECT CONSTRUCTION COSTS
BUILDING CONSTRUCTION COST 52,160,227
SITEWORK (2.5 ACRES @ $350,000/ACRE = $875,000) 875,000
PART | PROJECT CONSTRUCTION COSTS SUBTOTAL: 53,035,227
PART Il - PROJECT SPECIFIC COSTS
~CREDIT FOR COST OF OUTDOOR RECREATION AREAS -3,923,506 5
~CREDIT FOR COST OF MAINTENANCE & WAREHOUSE -792,696 6
~GEN POP HOUSING - FUTURE BUNKING (program SF) 25,135,856 7
~EDUCATION-MULTI-PURPOSE - FUTURE BUNKING (prog SF) 721,564 8
WATER HEATER UPGRADE 1,000,000 9
LIGHTING UPGRADE 2,000,000 10
RENOVATION OF EXISTING JAIL - PUBLIC LOBBY 27,953 11
RENOVATION OF EXISTING JAIL - INTAKE (PROP STOR) 88,000 12
RENOVATION OF EXISTING JAIL - VISITATION 157,600 13
RENOVATION OF EXISTING JAIL - MENTAL HEALTH ADMIN 144,550 14
RENOVATION OF EXISTING JAIL - FOOD SERVICES 89,600 15
RENOVATON OF EXISTING JAIL - MAGISTRATE 27,700 16
UTILITY RELOCATION 400,000 17

PART Il PROJECT SPECIFIC COSTS SUBTOTAL: 25,076,622



PART Il - OTHER PROJECT COSTS

A/E FEES (8% PART | + PART Il CREDITS AND FUT BUNK)

A/E FEES (12% PART Il - PART Il CREDITS AND FUT BUNK)

CBCP / PLANNING STUDY

VALUE ENGINEERING STUDY

FF&E ($20/SF) INCLUDING COST OF SERVICES

COMMUNICATIONS/DATA EQUIPMENT ($1/SF)

TEST BORINGS/TESTING/SPEC INSP (1% of Construction)

SURVEY, TOPO & UTILITY LOCATOR

PRINTING & REPRODUCTION

PERMITS, FEES & CONNECTION CHARGES (1% of Constructit
PART Il OTHER COSTS SUBTOTAL:

CONTINGENCY (8% OF PART | AND PART II)
TOTAL CONSTRUCTION COSTS:
TOTAL PROJECT COST :

PER BED PROJECT COST @ 400 BEDS:

25% of  $96,531,639 is

5,934,116
472,248
139,515

50,000

4,343,060
139,949
530,352

30,000
10,000
521,602
12,170,843

6,248,948
96,531,639
$96,531,639

$241,329.10

$24,132,910

$0

18






| Institutional ¥ 2013 US Natenal Average Cosle

[College. Darmitory. 2-3 Stary v Unon ||
= |Cests n § per Squae Foot of gross floor area
| |cdlculated for a 3 stoey tuildng with 12' shoey beight.
» 4 :,{. ]Bnck Veneer _'_]
g ol |Riid St |
Exterior Wall Type S.F _Aiea 10000 15000 25000 40000 55000 80000 ;]l]ll[] 100000
& Stiuctural System| LF. Perimeter 260 320 400 476 575 628 684 21 772
Fiber Cement \Wood Framz 22245 204,75 186.20 107.35 17295 15260 15345 16715 166.35
Stone Venzal \Wood Frama 251.10 221.90 205.35 150.05 184.10 17210 177.45 17560 174.45
Brick Venser Rigid Steal 23335 21220 19130 78.30 172.95 16260 167 10 16545 164 50
Curlainwiall Riid Stes! 245730 22450 20215 680 | 18080 17555 3 17195 7085
Brick Yenzer [Rerforced Corersie 25360 230.5 207.30 2.50 650 131.50 el 177.95 176.85
Stone Yensel [Rerforced Cerereic 28215 253.50 225.40 20650 | 1wa00 191.30 22 18670 18538
|Common Additives | sTotal $512,884|Not= Totls nelude Ouzthead ard Proft
Descnption [ oy | Unit | $ Cost | TMFeae of 25% ad Architectural Fees of 7%,
Carels Hardwood, min Qoo Ea. T40.00
mas onn Ea 1.925.00
Clased Crouk Survsll=rce. Ons stalion
Carera and monitor 10000 Ea. 1,350.00 $180.563
For addbionzl camera stzbies, 2od oo Ea B10.00
Elzvztors, Hydraudic passenger, 2 stops
20004 capaciy ooo Ea 7350000
25004 capaciy oo Ea 75.000.00
35004 capacty oon Ea. 81,000.00
Addbiznal sop, add Qoo Ea. 3.500.00
Emzrgency Lighting, 25 walt, battzy operated
Lead batiery oo a 335.00
Nikel cadmum 2000 Ea 555.00 $140.463
Furibre, min 000 Shudent 280000
mat oo Shdent 5,350.00
Irtercom System. 25 stzticn capacty
Master staion 1.00 a 327500 34280
Irkercom cutiets ECLOD Ee 219.00 317575
Handszt 1000 Ea 605.00 $0082
Kkchen E quiprnent
Broil oon Ea 445000
Colfes um. twn 5 galon aon Ee 297500
Cooler, 5f. long 0.on Ea. 377500
Debwrasher, 10-12 razke per hr. .o Ea. 4.075.00
Food wamner 000 Ea. 785,00
Freezer, $4 CF | ieach+n oon Ea. 547500
|e= cube make S01b. per day non Ea. 210000
Rangs with T oven 0.00 Ea. 3.250.00
Laundry Equpment
Diyer, g3z, 16 b czpacity Ea 1.050.00
30 1b. capasty Ea 405000 4108338
Washer. 4 cycls Ea 132600
Cammeicial Ea. 1.700.00 $45.475
Smoke Deteclars
Celing typa c.oo Ea 251.00
Duct type oo Ea 550,00
T Anlenns. Maser system 12 oule) oo Outlet 24900
30 cutict oo Cutiet 33800
100 cutiet oo Clutiet 3.0

Setlings Esl'malnrl Urit Emlsl Aszerbly Coste ISquarE Fon! Mndel:l Resicerti=l Mndek’l

Costs ar= deiived fiom & bulding medel wilh basic components. Scope i 2
diifziences 3 local market condilions can causa costs to vany significanthy M Clear Addlives
Btk Yereer / Rigid Stesl

SF Oty 36000 -MaIHSF | 1617 sE | 9744 ToalisF[ 19351
Materizl 4034330 |nstalation I 3322684 Totad 7357054




orks 2019 - MIDDLE RIVE

GIONAL JAIL - OPTION
File Edit Select View Navigaste Tools Help
£ ¢ 0 |Ejcifea e B+ @ O sy
Institutional ¥ 019U Natonal Averaze Costs
|Jail
Fasts 109 pe Scuere Fool of gross Hoor aies
rakualed lor a 3 stow buldng wkh 12 slocy heigt
]Face Brick & Concrete Block
ansl | Rigid Steel
Enterior Wall T SE Aca 5500 | 12000 | 20000 | 30000 0000 T00000_] 145000
& Stiuctural System| L. i 310 330 400 530 680 7 920
Face fnck end AgidSled 57920 42225 65 EANA 34795 0425
Cancrztz Black Renforezd Conoretel 57080 A12.85 3775 31340 30535 29565
Stuceo znd |Figid Steel 591D 41270 329.00 830 311.70 302.08
Concrete Bhok Aenlorced Conerete) il 1 4040 F0E 20990 30 2935
Castin Plazs Rid Stee %315 A0S 369 3.5 31085 3013
Concrabs Aenlorced Conoelsl 4. 7! A01.1 Fa4 08 65 A2 AS 292 5C
‘ A Common Additives
I: Additives [ $Tow $1,159,880 [Mct=: Tolals incluce Overhead and Fro't
Desciiption [ oy | Unit | $ Cost | Totals |Fees of 23% end sichiectural Fees of 7%,
Clock Spsten
20 100m 0.00 Ea 20.310.00
50 100 o.00 Ea 4B,370.00
Closzd Cirsut Suvelance. Ore station
Camerz znd meritor 200.00 Ea 1.350.00 $361,125
For addlicnd camesa slalians, add 0.00 Ea 51000
Elevators, Hydaule passenger, 2 stons
15004 capacip 0.00 Ea 72.510.00
25004 capeciy 0.00 Ea 7600000
3500 capzciy 1.00 Ea 21.0J0.00 §l0e.38
Addiond stop, 2dd 2.00 Ea 8,510.00 {22,738
Emergency Generators. Complete spctem. gms
15EY 0.00 Ea 1910000
TOKW 0on Ea 41,000.00
BRY 0.oo Ea 46.000.00
15K 0.00 Ea 24,000.00
170 K 0.on Ea 10800000
Diesel, 50 KW 0.o0o Ea 26.910.00
100 K/ 0.00 Ea 38,500.00
150K/ 000 Ea 54.50000
E0KW Ea 7351000 318,594
Emergency Lichling, 26 watt, balley opesat=d
Mickel cadmim 3000 Ea 5600 £222 094
Flagroles, Complece
Aumirum, 20' high 000 Ea 1.32500
47 High oo Ea 4.5/5.00
7 High 0.00 Ea 11.300.00
Fieiglazs. 23 Hoh 000 Ea 1.47500
395" Hich 0.00 Ea 3.350.00
59 High 0.00 Ea 7.225.00
Launcey Equpment
Folders, blankate, & sheels 0.00 Ea 77.000.00
lores, 110" sngle ol 0.00 Ea 21,2000
Combinabion washer & extracter, S0R 600 Ea 1570000 $125,593
1251 0.00 Ea 3320000
Sefe, Dlfice lyp=, 1 hout rekng
30"k 1B w18" o.oo Ea 240000
50" % 38"« 18", double oo 0.00 Ea 10.200.00
Scund Spden
Ampilise, 257 watts 0.00 Ea 2,075.00
Speaker cmting or wal oo Ea 24800
Trurmget 0.00 Ea 475.00
lie«'nax Esbmalor || Unit Costsf|Aszemtly Costs || Squar= Foot Models
Cralz 2es denved lrom & buidng mocks! with basis companents. Scone e e o
dffererces end lod marke! co?'dtnns Can couse :osl: to vary in:h:crw. SHRYE || CaL
Faca Brick & Lenerete Block / Rigd Steal |
SF.Ok 160200 - Mall5 F | 134.54 |nat)S F ] 11895 Talals r[ 311.50 }
Matsrial 180 |eaalation | 18713000 Toa [ Qapwam |




MIDDLE RIVER REGIONAL JAIL 400 BED EXPANSION - COST ANALYSIS - OPTION B

refer to
notes on
following
kkkkkkkkkkkkkkkkkkkkhkkkkkkkkkhkkkkkkkhkhkkkkkhkkhkhkhkkkkkkkhkhkhkkkkxkx 11/8/2019 p a g e
VADOC PART | FORMULA BY:
MEANS COSTS (2019 Const Cost Data) 311.50 PER SF 4
MARSHAL & SWIFT MULTIPLIER X 1.0608 2
MEDIAN COST PER SQ FT = 330.44 PER SF
INFLATION (Nov 2019 to January 2023 -38 months) ** 42.26962385 PER SF
INFLATED MEDIAN COST PER SQ FT 372.71 PER SF 3
400 INMATES @ 400 SQ FT EA = 160,000 SF;use actual £ X 120,454 SF
MEDIAN CONSTRUCTION COST : = $44,894,157
**4% to Nov 2020, 4% to Nov 2021, 3.25% to Nov 2022, 1% to Jan 2023 = 12.79%
kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
PLANNING STUDY PROJECT ESTIMATE LOCALITY VADOC
(EXCLUSIVE OF BONDS OR FINANCING) REQUESTED ELIGIBLE
COST COST
PART | - PROJECT CONSTRUCTION COSTS
BUILDING CONSTRUCTION COST 44,894,157
SITEWORK (2.5 ACRES @ $350,000/ACRE = $875,000) 875,000
PART | PROJECT CONSTRUCTION COSTS SUBTOTAL: 45,769,157
PART Il - PROJECT SPECIFIC COSTS
~CREDIT FOR COST OF OUTDOOR RECREATION AREAS -1,961,753 5
~CREDIT FOR COST OF MAINTENANCE & WAREHOUSE -792,696 6
WATER HEATER UPGRADE 1,000,000 9
LIGHTING UPGRADE 2,000,000 10
RENOVATION OF EXISTING JAIL - PUBLIC LOBBY 27,953 11
RENOVATION OF EXISTING JAIL - INTAKE (PROP STOR) 88,000 12
RENOVATION OF EXISTING JAIL - VISITATION 157,600 13
RENOVATION OF EXISTING JAIL - MENTAL HEALTH ADMIN 144,550 14
RENOVATION OF EXISTING JAIL - FOOD SERVICES 89,600 15
RENOVATON OF EXISTING JAIL - MAGISTRATE 27,700 16
UTILITY RELOCATION 400,000 17

PART Il PROJECT SPECIFIC COSTS SUBTOTAL: 1,180,955



PART Il - OTHER PROJECT COSTS

A/E FEES (8% PART | + PART Il CREDITS)

A/E FEES (12% PART Il - PART Il CREDITS)

CBCP / PLANNING STUDY

VALUE ENGINEERING STUDY

FF&E ($20/SF) INCLUDING COST OF SERVICES

COMMUNICATIONS/DATA EQUIPMENT ($1/SF)

TEST BORINGS/TESTING/SPEC INSP (1% of Construction)

SURVEY, TOPO & UTILITY LOCATOR

PRINTING & REPRODUCTION

PERMITS, FEES & CONNECTION CHARGES (1% of Constructit
PART Il OTHER COSTS SUBTOTAL:

CONTINGENCY (8% OF PART | AND PART II)
TOTAL CONSTRUCTION COSTS:
TOTAL PROJECT COST :

PER BED PROJECT COST @ 400 BEDS:

25% of  $58,441,761 is

3,441,177
472,248
139,515
50,000
2,565,614
120,454
457,692
30,000
10,000
448,942

7,735,641

3,756,009
58,441,761
$58,441,761

$146,104.40

$14,610,440

$0



MIDDLE RIVER REGIONAL JAIL 400 BED EXPANSION - COST ANALYSIS - OPTION C

refer to
11/18/2019 notes'on
following
page
VADOC PART | FORMULA BY:
Community Custody Facility
MEANS COSTS (2019 Const Cost Data) 193.61 PER SF 1
MARSHAL & SWIFT MULTIPLIER X 1.0608 2
MEDIAN COST PER SQ FT = 205.38 PER SF
INFLATION (Nov 2019 to January 2023 - 38 months) **  26.27230136 PER SF
INFLATED MEDIAN COST PER SQ FT 231.65 PER SF 3
200 INMATES @ 250 SQ FT EA = 50,000 SF; use actual SX 40,000 SF
MEDIAN CONSTRUCTION COST : = $9,266,152
**4% to Nov 2020, 4% to Nov 2021, 3.25% to Nov 2022, 1% to Jan 2023 = 12.79%
Expansion of Existing Jail
MEANS COSTS (2019 Const Cost Data) 311.50 PER SF 4
MARSHAL & SWIFT MULTIPLIER X 1.0608 2
MEDIAN COST PER SQ FT = 330.44 PER SF
INFLATION (Nov 2019 to January 2023 - 38 months) **  42.26962385 PER SF
INFLATED MEDIAN COST PER SQ FT 372.71 PER SF
200 INMATES @ 400 SQ FT EA = 80,000 SF; use actual SX 54,004 SF 3
MEDIAN CONSTRUCTION COST : = $20,127,656
**49% to Nov 2020, 4% to Nov 2021, 3.25% to Nov 2022, 1% to Jan 2023 = 12.79%
PLANNING STUDY PROJECT ESTIMATE LOCALITY VADOC
(EXCLUSIVE OF BONDS OR FINANCING) REQUESTED ELIGIBLE
COST COST
PART | - PROJECT CONSTRUCTION COSTS
BUILDING CONSTRUCTION COST 29,393,807
SITEWORK (2.0 ACRES @ $350,000/ACRE = $700,000) 700,000
PART | PROJECT CONSTRUCTION COSTS SUBTOTAL: 30,093,807
PART Il - PROJECT SPECIFIC COSTS
~CREDIT FOR COST OF OUTDOOR RECREATION AREAS -901,955 5
~CREDIT FOR COST OF MAINTENANCE & WAREHOUSE -792,696 6
WATER HEATER UPGRADE 1,000,000 9
LIGHTING UPGRADE 2,000,000 10
RENOVATION OF EXISTING JAIL - PUBLIC LOBBY 27,953 11
RENOVATION OF EXISTING JAIL - INTAKE (PROP STOR) 88,000 12
RENOVATION OF EXISTING JAIL - VISITATION 157,600 13
RENOVATION OF EXISTING JAIL - MENTAL HEALTH ADMIN 144,550 14
RENOVATION OF EXISTING JAIL - FOOD SERVICES 89,600 15
RENOVATON OF EXISTING JAIL - MAGISTRATE 27,700 16
UTILITY RELOCATION 100,000 17

PART Il PROJECT SPECIFIC COSTS SUBTOTAL: 1,940,752



PART Il - OTHER PROJECT COSTS

A/E FEES (8% PART | Comm Cust Fac + Expansion)

A/E FEES (12% PART I Sitework + PART Il less credits)

CBCP / PLANNING STUDY

VALUE ENGINEERING STUDY

FF&E ($20/SF) INCLUDING COST OF SERVICES

COMMUNICATIONS/DATA EQUIPMENT ($1/SF)

TEST BORINGS/TESTING/SPEC INSP (1% of Construction)

SURVEY, TOPO & UTILITY LOCATOR

PRINTING & REPRODUCTION

PERMITS, FEES & CONNECTION CHARGES (1% of Constructis
PART Il OTHER COSTS SUBTOTAL:

CONTINGENCY (8% OF PART | AND PART II)
TOTAL CONSTRUCTION COSTS:
TOTAL PROJECT COST :

PER BED PROJECT COST @ 400 BEDS:

25% of  $40,033,233 is

2,215,932
520,248
139,515
50,000
2,036,614
40,000
300,938
30,000
10,000
92,662

5,435,909

2,562,765
40,033,233
$40,033,233

$100,083.08

$10,008,308

$0
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MIDDLE RIVER REGIONAL JAIL 400 BED EXPANSION - COST ANALYSIS - SUMMARY

VADOC PART | FORMULA
Community Custody Facility
MEANS COSTS (2019 Const Cost Data)

MARSHAL & SWIFT MULTIPLIER X
MEDIAN COST PER SQ FT =
INFLATION (Nov 2019 to January 2023 - 38 months) ki
INFLATED MEDIAN COST PER SQ FT

SQUARE FOOTAGE X

MEDIAN CONSTRUCTION COST : =

OPTION A

**4% to Nov 2020, 4% to Nov 2021, 3.25% to Nov 2022, 1% to Jan 2023 =

* * * *

Expansion of Existing Jail
MEANS COSTS (2019 Const Cost Data)

MARSHAL & SWIFT MULTIPLIER X
MEDIAN COST PER SQ FT =
INFLATION (Nov 2019 to January 2023 - 38 months) ki

INFLATED MEDIAN COST PER SQ FT
200 INMATES @ 400 SQ FT EA = 80,000 SF; use actual SX
MEDIAN CONSTRUCTION COST : =

**4% to Nov 2020, 4% to Nov 2021, 3.25% to Nov 2022, 1% to Jan 2023 =

*

311.50 PER SF
1.0608
330.44 PER SF
42.26962385 PER SF
372.71 PER SF
139,949 SF
$52,160,227
12.79%

PLANNING STUDY PROJECT ESTIMATE
(EXCLUSIVE OF BONDS OR FINANCING)

PART | - PROJECT CONSTRUCTION COSTS
BUILDING CONSTRUCTION COST
SITEWORK
PART | PROJECT CONSTRUCTION COSTS SUBTOTAL:

PART Il - PROJECT SPECIFIC COSTS

~CREDIT FOR COST OF OUTDOOR RECREATION AREAS
~CREDIT FOR COST OF MAINTENANCE & WAREHOUSE
~GEN POP HOUSING - FUTURE BUNKING (program SF)
~EDUCATION-MULTI-PURPOSE - FUTURE BUNKING (prog SF)
WATER HEATER UPGRADE

LIGHTING UPGRADE

RENOVATION OF EXISTING JAIL - PUBLIC LOBBY
RENOVATION OF EXISTING JAIL - INTAKE (PROP STOR)
RENOVATION OF EXISTING JAIL - VISITATION
RENOVATION OF EXISTING JAIL - MENTAL HEALTH ADMIN
RENOVATION OF EXISTING JAIL - FOOD SERVICES
RENOVATON OF EXISTING JAIL - MAGISTRATE

UTILITY RELOCATION

LOCALITY
REQUESTED
COST

52,160,227
875,000
53,035,227

-3,923,506
-792,696
25,135,856
721,564
1,000,000
2,000,000
27,953
88,000
157,600
144,550
89,600
27,700
400,000

OPTION B

311.50 PER SF
1.0608
330.44 PER SF
42.26962385 PER SF
372.71 PER SF
120,454 SF
$44,894,157
12.79%

LOCALITY
REQUESTED
COST

44,894,157
875,000
45,769,157

-1,961,753
-792,696

1,000,000
2,000,000
27,953
88,000
157,600
144,550
89,600
27,700
400,000

OPTION C

193.61 PER SF
1.0608
205.38 PER SF
26.27230136 PER SF
231.65 PER SF
40,000 SsF
$9,266,152
12.79%

311.50 PER SF
1.0608
330.44 PER SF
42.26962385 PER SF
372.71 PER SF
54,004 SF
$20,127,656
12.79%

LOCALITY
REQUESTED
COST

29,393,807
700,000
30,093,807

-901,955
-792,696

1,000,000
2,000,000
27,953
88,000
157,600
144,550
89,600
27,700
100,000



MIDDLE RIVER REGIONAL JAIL 400 BED EXPANSION - COST ANALYSIS - SUMMARY

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk

VADOC PART | FORMULA
PART Il PROJECT SPECIFIC COSTS SUBTOTAL:

PART Ill - OTHER PROJECT COSTS

A/E FEES (8% PART | Comm Cust Fac + Expansion)

A/E FEES (12% PART I Sitework + PART Il less credits)

CBCP / PLANNING STUDY

VALUE ENGINEERING STUDY

FF&E ($20/SF) INCLUDING COST OF SERVICES

COMMUNICATIONS/DATA EQUIPMENT ($1/SF)

TEST BORINGS/TESTING/SPEC INSP (1% of Construction)

SURVEY, TOPO & UTILITY LOCATOR

PRINTING & REPRODUCTION

PERMITS, FEES & CONNECTION CHARGES (1% of Construction
PART IlIl OTHER COSTS SUBTOTAL:

CONTINGENCY (8% OF PART | AND PART II)
TOTAL CONSTRUCTION COSTS:
TOTAL PROJECT COST :

PER BED PROJECT COST @ 400 BEDS:

25% of

OPTION A
25,076,622

5,934,116
472,248
139,515

50,000

4,343,060
139,949
530,352

30,000
10,000
521,602
12,170,843

6,248,948
96,531,639
$96,531,639

$241,329.10

$24,132,910

OPTION B
1,180,955

3,441,177
472,248
139,515
50,000
2,565,614
120,454
457,692
30,000
10,000
448,942

7,735,641

3,756,009
58,441,761
$58,441,761

$146,104.40

$14,610,440

OPTION C
1,940,752

2,215,932
520,248
139,515
50,000
2,036,614
40,000
300,938
30,000
10,000
92,662

5,435,909

2,562,765
40,033,233
$40,033,233

$100,083.08

$10,008,308



Operating Costs — building based

Cost summary

Historical operating cost for existing facility

FY2018 FY2019
1. Electrical — Utility — $327,917 $348,182
2. HVAC - Utility — $89,390 $102,313
3. Plumbing/fire protection — Utility (water and sewer) — $197,118 $386,541
4. Electrical — Maintenance — Not included Not included
5. HVAC - Maintenance — Not included Not included
6. Plumbing/fire protection — Maintenance — Not included Not included

TOTAL $617,715 $837,036



Operating Costs — building based

Cost summary

Anticipated average increased operating costs for Option A.

1. Electrical — Utility — $305,700
2. HVAC - Utility — $89,390
3. Plumbing/fire protection — Utility (water and sewer) — $250,000
4. Electrical — Maintenance — $40,000
5. HVAC - Maintenance — $90,000
6. Plumbing/fire protection — Maintenance — $30,000
TOTAL $805,090



Operating Costs — inmate based

Cost summary

B. OPERATING BUDGET

Middle River Regional Jail Estimated Six Year Operating Budget 400 Bed Expansion

Budget Category 2024 2025 2026 2027 2028 2029

Personnel Services $10,193,570 $10,448,410, $10,709,620 $10,977,360| $11,251,794| $11,533,089
Food Services $198,353 $203,312 $208,394 $213,604 $218,944 $224,418
Health Services $353,403 $362,238 $371,294 $380,577 $390,091 $399,843
Transportation $14,667 $15,034 $15,409 $15,795 $16,190 $16,594
Direct Jail Support $421,150 $431,679 $442,471 $453,533 $464,871 $476,493
Operating Capital $172,511 $176,824 $181,244 $185,776 $190,420 $195,180
Contingency $58,004 $59,454 $60,941 $62,464 $64,026 $65,626
New Building Operation $805,090 $805,090 $805,090 $805,090 $805,090 $805,090
Total $12,216,749 $12,502,041| $12,794,464| $13,094,199| $13,401,426] $13,716,335

Note: (1) All budget categories except personnel services and new building operation are based on reported inmate per day costs as
provided by the Virginia Compensation Board and/or based on data provided by the MRRJ; no assumption is made about the funding
sources for the budget categories (the State typically funds most of the Personnel Services category).

(2) Average daily population and per diem costs reported for FY 2018 data for the MRRJ form the basis for all figures (except Personnel
and New Building Operation); figures are inflated for a projected increase of 165 average daily population (ADP) inmates in FY 2024 -
the increase between the reported FY-18 ADP and the projected FY-24 ADP.




Project Schedule

Project Planning, Design, and Construction Schedule

Prepare/Submit CBCP Needs Assessment & Planning Study December 31, 2019
Authority meetings about project and approval of project January - April, 2020
Resolution from Authority members to BOC May 1, 2020
Board of Corrections Approval CBCP Needs Assessment May, 2020
Board of Corrections Approval of CBCP Planning Study July — August, 2020
Application to Treasury Board for bonds for reimbursement June, 2020
DOC submits to Department of Planning and Budget Sept - Oct, 2020

Receive Governor approval for funding and inclusion in the budget bill December 1, 2020

Receive Legislative approval (Legislative session) June, 2021



